25X1
25X1
25X1
25X1
25X1
25X1
25X1
25X1
25X1
25X1
25X1

Approved For Release 2009/06/23 : CIA-RDP57-00012A000100010011-9

L4 b

16 October 1953

MEMORANDUM FOR: Chief, Support v
SUBJECT 3 Weekly Activity Report
A,
- -~
8, Improvements have been developed 1n the procedure for
hapdling medl and packages| A1l

peckages received for mailing will be checked for secure and adequate
wrapping, and rewrapped or re-knforced when necessary.

be All surplus training ard administrative equipment and
supplies generated | during the pericd 1 July 1952 to 30
September 1953 were returned to Weshington during the week of 5-%
%h&r 1953. Quantity of surplus was 4 "Tractor-Trailer® truck
loads.

d. The Assistant Personnel 0ffic UTR, is preparing e pro-
cedure for|
natlons of provislonally cleered personnel. The concurrence of the
Chief, Security Division will be requested since it is proposed that
he be requested to furnish administrative informetion in esch case to
sarve as a basis for the termination. [25 YEAR RE—REVIEW]

24

a. A deteiled report of the project wes submitted to the IG
Office in response toc their regquest,

b, [ | vehicle will be given maintenance check on 17-18
thober. It is poseible that the vehicle mey be out of service on
12 Qetober,

¢, The weekly report of the utiliszation of | [fecilities
is attached.
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25X1 . . Securdty Office) and| | conferred at
length wgth msgzroetar Sm& Aémiiiatr&tive Officer of the Institute
revieving the mecurity aspect of all records they msintsain of Agency
sponsored students. A complete report will be made to D/TR.
jer
25X1 N The original one-wey comsunication and cour
25X1 sonigaa ’t.o—‘ | have been extended tc two-we smize;s. 551
25X1 The communication contast bas been transferred frou

] ahies,
who will receive incoming materisls as well as ca
| Material and‘maasages have now been sent both ways through both services.
The systeus are very satisfactory.

25X1 50 The processing of personnel for this project has been
atoppid. oraonnelpgffioer iz coordinating the ‘rmaigmonttof X
oivilian end militery personnel presently aspigned to the projec ;m‘tg
ection will be teken concerning the disposition of the T/C until her
word has been received from the DDA through the DTE.

e. At the request of the Comptroller, a report has heen pre-
pared showing advanca;qand reimbursements mede to other government
agencies during FY1953 and estimated for FY195, and 1955.

25X1
2. Persouneld
- the
a. The final report on the Classification Survey of
Administrative Services Pranch, Support Staff, has been completed and
will be submitied to t&a Director of Training within the next few deys.
ONFIDE “
clTIAS
25X1 N TIAE

- e ‘
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b. This office dﬁmlgm ;E,action concerning T/0

changes until certain top-level OTR orgenigational revisions have
been effected.

¢. The Assistant Personnel Officer has devised a procedure
whereby Junior Officer Treinees will be assessed as & normel part of
their Entrance cn Duty processing. This procedure has the concurrence

25X1 of| ) and has been signed and forwerded to
the Personnel Director for epproval and Implementation, 25X1
i 3. ity = . M, visited 25X1
and conferred with Purpose
of the meeting wes to conside ne n mads by

representatives of the Security Office to improve security at the[ | 2%
Certein of these recommendetions were concwrred in and others wers not,

4s & result of the meeting, it was agreed that | wouwld  25X1
forwerd e report reflecting the actions teken with respect to the recom-
mendetions snd the reasons for not implementing such recommendations with
vhich disagrsement was expressed. 25X1

4e Mr, | logletics Office,

states that the Headquarters phame of the Iogistice Training Program is

Ex1 tentatively scheduled to start on ¢ Rovember. On this schedule the on-
Job~training |will start 30 Novenber snd finish 18 Deceumber.

25X1

3 ve cer, UIK

25X1 Attachment: |  |Report

CONFIDENTIAS
o SERREF

25X1
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